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Executive summary

The present document is the deliverable 2.3 of the CATALYST project, funded by the European Commission’s Directorate-General
for Communications Networks, Content & Technology (DG CONNECT), under its 7th EU Framework Programme for Research and
Technological Development (FP7).

It is structured around the two key user experiences of the CATALYST ecosystem of tools: the end-user and the harvesters (the
moderators of the debate).

These two key user experiences have been co-developed by CATALYST’s technical partners and community partners:

*  The end-user (the participant in the debate) is taken through 6 main steps, 4 of which involve a multi-iteration process to
provide the best and most comprehensive outcome to the debate;

* The user experience of the harvesters involves 2 key steps that are reiterated as the debate moves through different
cycles.

Mock-ups and screenshots of tools that will help with the user experiences are outlined in the following pages for each of the key
steps.
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This document provides a progress update on the development of users interface by the members of CATALYST. It consists of
screenshots and mock-ups co-designed by the technical partners in the consortium: the Open University, Imagination for People
(14P), the University of Zurich and Wikitalia.

Introduction

The following infographic is a synthetic view of the overall user-story roadmap. It shows the key steps in the gradual structuring of
an online debate. For simplicity purposes, this illustration does not distinguish between the user experiences of end-users and
harvesters.
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Figure 1 — user-story roadmap

In order to describe more specifically all key user interfaces, we developed the following dual view of the user experience. This dual
view will be used as the framework for the rest of this document.

It shows the process as two parallel journeys: the journey of the end-user and the journey of the harvester. The journey of the end-
user begins with an unstructured debate and then enters multiple iterations of steps 2 through 5 until an end deliverable is
produced. The journey of the harvester likewise moves through multiple iterations until the debate process is done and the journey
moves toward the final deliverable.
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Figure 2 — Dual view of the user experience
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1. End-user interactions

The first step in the end-user journey consists in starting an unstructured debate.

1.1 Unstructured debate

When beginning a debate, the first steps usually evolve in an unstructured format. In this context, the CATALYST ecosystem of tools
will allow users to use regular emails or Facebook posts in order to feed contents for the debate.

1.1.1  Engaging discussions on Facebook

The Verge
v Facebook says it worked closely with LGBT activist groups to
choose the new profile options

Facebook moves beyond male and female with custom gender
options
theverge.com

Facebook today announced that users will soon have the ability to
select a custom gender for their Timeline profile pages. Aside from...

-

Like - Comment - Share - 3 hours ago - &
g1 567 people like this. Top Comments ~
[ 179 shares

m Write a comment...

Figure 3 — Example of discussion engaged on Facebook

User Story:
The end-user can post contributions directly from his/her Facebook account. These posts are treated as inputs and are integrated

into the various CATALYST platforms.

Major value proposition:
. No user interface migration
*  Notifications received on Facebook account (e.g. replies to the Facebook post, alerts when a new idea is created, etc.)

D2.3- Mock-ups and User Stories B February 2014 B Imagination for People Page 8 of 29
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[Imagine IP] IP : proposition d'échange "aider efficacement” 14P  x =

1.1.2  Engaging discussions by email

. Briand Michel Bonjour Voici une invitation & un premier échange sur "Comment la plate-forme... 06/06/2013

Moumouni COMPAORE Merci bien Michel Briand ! Intéressant comme sujet! Mais j'aimerais avant tou... 06/06/2013

Mathieu Grosche Bonjour a tous, Je crois qu'il est important que les gens se rencontres physi... @ 06/06/2013
Maud Clerc Bonjour, Super idée que la rencontre physique merci Mathieu ! A l'instar des ... 06/06/2013
ﬁ Jean-Michel Cornu Bonjour, Le 6 juin 2013 18:14, Maud Clerc <maud_louvrier@yahoo.fr> a écrit : ... 07/06/2013
. Briand Michel Bonjour Cette idée de rencontres de personnes est effectivement une bonne idé... 07/06/2013
Lilian Ricaud oui, les rencontres physiques aideraient bien. Le groupe ouishare né sur face... 07/06/2013
- Briand Michel Merci de ta réponse Lilian, la carto des projets n'est pas suffisante il faut... 07/06/2013
k! Alain Duez Bonjour Mathias, Ton propos me parle Mathias, d'autant que nous sommes confro... 07/06/2013
Frangois Burra <francoisburra@imaginationforpeople.org> 07/06/2013 4+ Répondre ~
a Imagine |~

Bonjour et merci pour vos réponses,

Je vais essayer a mon tour d'apporter ma contribution a la question « Comment la plate-forme Imagination for People
peut-elle soutenir efficacement les porteurs de projet ? ».

Selon moi, la plateforme peut jouer deux roles (complémentaires et non-exclusifs) :

Le premier serait un réle d'animateur en créant ensemble des événements : physiques (idée de Mathieu avec des
événements locaux par exemple) et/ou virtuels (sprint d'entraide sur la plateforme par thématique, par ville, par pays ?).
Ces événements devraient étre facilement appropriables par tout le monde (idée des recettes libres) et permettraient
d'apporter un soutien concret aux porteurs de projet selon leur besoin émis sur la plateforme (et aussi en direct pendant
les événements en présentiel).

Figure 4 - Example of discussion engaged by email

User Story:
The end-user can send contributions by e-mail to the group participating in the debate. These e-mails are treated as inputs and are
integrated into the various CATALYST platforms.

Major value proposition:
*  End-users know how to use mailing lists
*  Mailing lists are well suited for in-depth contributions
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1.1.3  Engaging discussions on Assembl

In Assembl (14P’s platform), the unstructured debate takes place in the message panel as is illustrated in the screenshot below:

= Assembl Connexion L

* Démonstration Table des matiéres Presse-papier Messages Synthése

Ajouter un filtre Vue en enfilade
Affichage des 91 messages (31 non-lus) tels que:

.: Jean-Michel Cornu Démarrage de I'expédition sur I'innovation monétaire
mi Olivier Maurel Re: Démarrage de I'expédition sur I'innovation monétaire

% Bénigne du Parc Re: Démarrage de I'expédition sur I'innovation monétaire

amara diop Re: Démarrage de I'expédition sur I'innovation monétaire

RE: Démarrage de I'expédition sur I'innovation monétaire
\J Christophe PLACE Re: Démarrage de I'expédition sur I'innovation monétaire
E Aubin Marine Re: Démarrage de I'expédition sur I'innovation monétaire
Sophie Huet Re: D=?1S0-8859-1?B?6Q==?=marrage de |'exp=?1S0-8859-1?B?6Q==?=dition sur l'innovat...

@ MENANT Elisabeth | 06/06/2011
— *%* PROBABLY SPAM ***RE: Démarrage de |'expédition sur I'innovation monétaire

Bonjour a tous,

- Je suis Elisabeth Menant, en charge de la veille et du développement chez LaSer / Echangeur.

- J'espére bien s(r de cette expédition voir éclore de nouveaux terrains d'expérimentation de ces monnaies
complémentaires.

Au plaisir d'échanger avec vous tous !

Elisabeth

Figure 5 — Example of debate in Assembl’s message panel

User Story:

The end-user can post contributions directly on a Web interface (Assembl Web site).

Major value proposition:
*  The Assembl interface gives access to all the debating functionalities for the end-user, contrary to Facebook posts or e-
mails which mirror only the “messages” section of the Assembl platform
*  Multiple views are accessible: threaded, chronological, activity feeds
*  End-users have access to the history of all contributions
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1.2 Structured debate

The second step in the end-user journey involves a gradual structuring of the debate through specific tools.
1.2.1  Moving from an unstructured debate to a structured debate

Assembl (14P) will provide a structure to the debate through the table of ideas and the idea panel as illustrated in the screenshot

below:
= Assembl Connexion &
* Démonstration Table des matiéres Presse-papier Messages Synthése
Table des matiéres (18) Idée

Voir les synthéses .
¥ Sommaire
Voir tous les messages de la discussion

Réles des monnaies (1) 35 Role 1 Récompense
Role 1 Récompense (2) 31
Role 2 investissement (3) 1
Role 3 réserve (2) 9
Role 4 (0)
Fonctions clés (1) 16 @ Expression dans la prochaine synthése
Fonction clé 1 (1) 15 La fonction récompense consiste a récompenser un comportement souhaité (social
design).

Fonction clé 2 (0)

Fonction clé 3 (0) ¢’ Attrappée dans 2 extraits

Historique des monnaies (1) 1 % Beaucoup de monnaies sont congues comme des monnaies de récompense (par
exemple pour avoir adopté un comportement particulier). Cela est pertinent dans
Génése des monnaies (0) 1 certains cas, mais la "récompense" a aussi certains effets pervers : lorsque I'on
met en place un systéme de récompense dans une communauté ol certains
Evolution des monnaies (0) avaient déja le comportement ciblé, ces derniers risquent de s'arréter si la
récompense ne leur convient pas ou si elle s'arréte par la suite ®
Origine (1) 1
¢, Posté le 3 years ago par Jean-Michel Cornu
Monnaies les plus innovantes (0) 1 ':«3 .
Monnaie folle A (1) 1

% Qlivier Maurel, Community Architect chez danone.communities (incubateur de
Monnaie folle B (1) social business, lancé par le Pr.Yunus et Danone) et fondateur de la monnaie
Lemna, pour s'entraider et se remercier sur Facebook. »
Monnaie folle C (0)

Voir les messages qui n'ont pas encore été classés < ; Posté le 3 years ago par Olivier Maurel

Figure 6 — Screenshot of Assembl’s table of ideas and idea panel

User Story:
The end-user can visualise a structured representation of all ideas and sub-ideas discussed in the debate (left panel). It provides a
complete overview of the debate.

Major value proposition:
*  Eachidea and sub-idea can be navigated by the end-user by clicking at the desired level in the tree structure (left panel)
*  Each idea or sub-idea is described in the idea panel (right panel), integrating all the extracted segments from raw
discussions (post-it in yellow) that prompted the creation of the idea

D2.3- Mock-ups and User Stories B February 2014 B Imagination for People Page 11 of 29
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1.2.2  Example of a structured debate

The Open University, through its platform called Debate Hub, will provide another way to structure the debate by implementing an
idea page that defines the idea and allows participants to express pro- and con- arguments.

Anna De Liddo | Edit Profle | Sign Out | About | Help | Admin
O 2 She Search [nter “phrase search™ or separate words
Deba'e H Ub Togs Only (comma separcted list)
Euclid Network Join Group

Training the community leaders of the next century

What core the skils, people ond opportunities that need 1o be pul in place to learn
and frain 21 century leaders?

| PYNE /0 X
g Gather / Import
Parficipants: 3 Ideas: | Votes: 5 #5¥%0 Topics: 0

Organize
EJAdd New Ideav

1101 (1)

To develop professionals for success in an environment of sirong market
forces, changing people issues and shifting leadership competencies, a new
educational model will have to be forged.

Traditional models fall short in their ability 1o ink the knowledge., skills and concepts covered 1o the
practice of leadership within actual work organizations.,
Comments (0) Arguments (3)

Dashboard

For (2) Against (1)

Traditional learming methods are Focusing on changing the educational
insufficiently people-sensitive and model will sliow down development and
fime-sensitive. responce to pressing problems # X
Aftributes that cre critical in many performonce- We need solutions that develop fast and short
orented prolessions such s itigation and term positive impact cycles,

octing

Traditional learning methods most

commonly employed in management ot o

education provide leaming experiences
thaot are inadequate as theyf ail to
provide accurate, timely feedback on Submit

Figure 7 — Screenshot of Debate Hub’s idea page

User Story:
The end-user can start an idea on a dedicated Web page and gather pro and con arguments

Major value proposition:
*  Theidea page summarises all arguments and counter-arguments
* ltrepresents the baseline for subsequent voting

D2.3- Mock-ups and User Stories B February 2014 B Imagination for People
The CATALYST project has received funding from the European Union’s Seventh Framework Programme for research,
technological development and demonstration under grant agreement n°6611188

Page 12 of 29



Catalyst - Wil

The third step in the end-user experience is viewing visualisations to facilitate an overall comprehension of the debate from a

1.3 Debate visualisations

holistic perspective. CATALYST will present different types of visualisations that are outlined below.
1.3.1  Contribution-centric visualization (OU)

The Open University is developing a contributor-centric visualisation option:

Sociallearn Visualisation Showing network for topic "semantic web"® in all organizations

16685

5) research projects(2)

retention(4) robot ethics(3) robotics(7)

roman empre(S) rugby(2) saling(2)
science(7) security(4) self-theory(2)

sellafield(4) seling onine(4)

shopping(3) social(33)

social and public poicy(S) social capital(1)

social issues(3) socal justice(3)

G

Figure 8 — The Open University contributor-centric visualisation option

User Story:
The end-user can see who are the supporters and critics of all ideas.

Major value proposition:
*  Eachidea can be contextualised through the social graph of the people discussing it
*  The colour and width of the links between people may symbolize the type of relationships (supported by of challenged
by) and also the intensity of exchanges (number of interactions between two people)

D2.3- Mock-ups and User Stories B February 2014 B Imagination for People Page 13 of 29
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14P and the Open University are assessing the development of tree maps that will allow the user to zoom in and out on ideas

1.3.2  Tree Map visualisation

without losing the holistic view of the debate.

1.67

Name: 1.67
6 children

Figure 9 — Screenshot of the Tree maps developed by 14P and the Open University

User Story:
The end-user can see a comprehensive overview of activity in ideas and sub-ideas in the debate

Major value proposition:
*  The end-user can visualise the level of the activity from the size of the boxes representing ideas
e Byclicking on an idea, the end-user keeps a holistic vision of the other ideas in the background
*  Underlying conversations (threads from the unstructured debate) may be attached to two or more ideas or sub-ideas

D2.3- Mock-ups and User Stories B February 2014 B Imagination for People Page 14 of 29
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1.3.3  Argument Map

The Open University is developing argument maps that will be used by most of the CATALYST platforms:

Sign In | Sign Up | About | Help

Alpha
A 2 Site Search | Enter “phrase search” or separate words Q
Debaie H u b () Tags Only (comma separated list)
Group Analytics for: Euclid Network a

Overview Debate Network Social Network Voting

Debate Idea Arg t R Selected item Number of Connections: 11

[ & Enlarge Map p }9 11 & V | Explore Selected ltem & | Explore Author of Selected Item
Debate: Discuss what is
? actually happening in
European polit...
respdnds to
responys to
Idea: European Politics is H
stmngrylaﬂlb:ad by > Idea: Parties of the nationalist
economical d... « rightare changing the term...
supports
challgnges
Argument (Con): Social and challdvgss
=== conceptual herigate should A
R supports
Argument (Pro): Dominant
+ nations have gained the right \
toru...
Argument (Con): This is N
— . Argument (Con): That does
actually counter productive N == not guarantee them lasting
because ...
elector...
Argument (Pro): In May voters
across the 28-member
European ...

Figure 10 — Example of an argument map developed by the Open University

User Story:
The end-user can see the logical links between different elements of the debate (issues, ideas, arguments)

Major value proposition:
*  Clear argument mapping shows how an idea is supported, explained, challenged, etc.
*  Edges can be coloured in order to facilitate the participant’s understanding of the map

*  Structure is provided to the discussions

D2.3- Mock-ups and User Stories B February 2014 B Imagination for People Page 15 of 29
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1.3.4  Hypertree on Assembl

14P is developing a hypertree through Assembl, to help users navigate the debate in an animated graphic such as in the screenshot
below:

] Assembl Connexion L

* Démonstration Table des matiéres Presse-papier Messages Synthése

Table des matiéres (18)

Monnaie folle C
Fonction clé 1

Monnaie folle B

Fonction clé 2

Monnaies les plus innovantes
Monnaie folle A

Fonctions clés

Fonction clé 3

Origine Démonstration

Role 1 Récompense
Historique des monnaies

Evolution des monnaies
Réles des monnaies

Role 2 investissement

Génése des monnaies

Role 3réserve
Role 4

Figure 11 — Screenshot of a hypertree developed by 14P

User Story:
The end-user can navigate the debate through an interactive visual tree. Nodes and edges are animated.

Major value proposition:
*  Discovery of the debate structure can be done through an interactive / animated map
*  Such astructured representation is aligned with generation Y uses of animated 2D visualisations

D2.3- Mock-ups and User Stories B February 2014 B Imagination for People Page 16 of 29
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1.4 Summary

Step four in the end-user experience is viewing a summary of the debate. This takes place in the synthesis panel of Assembl and will
be integrated into the other CATALYST platforms.

1.4.1  Periodical summary on Assembl

This screenshot represents the synthesis panel of Assembl (I14P), where the debate is summarised periodically (on a weekly basis for
example) and made available to the participants through push notifications.

= Assembl Frangols Burra ‘;'

* Démonstration Table of Ideas Clipboard Messages Synthesis

Synthesis

Synthése de la partie 1 sur les monnaies

Nous avons conduit une analyse pendant 2 mois des principaux réles des monnaies. Contrary to popular belief, Lorem Ipsum is not simply random text. It has
roots in a piece of classical Latin literature from 45 BC, making it over 2000 years old. Richard McClintock, a Latin professor at Hampden-Sydney College in
Virginia, looked up one of the more obscure Latin words, consectetur, from a Lorem Ipsum passage, and going through the cites of the word in classical literature,
discovered the undoubtable source

Roéles des monnaies
By Olivier Maurel (react) »j
La fonction récompense consiste & récompenser un comportement souhaité (social design)

L'investissement est une activité consistant a utiliser la monnaie alternative comme monnaie de placement

By 8énigne du Parc (react) . J_J

Le role de monnale de réserve est lié & |a fonction d'épargne
By Thierry Groussin, Bénigne du Parc (react)
Lorem Ipsum is simply dummy text of the printing and typesetting industry. Lorem Ipsum has been the industry's standard dummy text ever since the 1500s, when

an unknown printer took a galley of type and scrambled it to make a type specimen book. It has survived not only five centuries, but also the leap into electronic
typesetting, remaining essentially unchanged

(react) .

Historique des monnaies
(react)
Contrary to popular belief, Lorem Ipsum s not simply random text. It has roots in a piece of classical Latin literature from 45 BC, making it over 2000 years old

Richard McClintock, a Latin professor at Hampden-Sydney College in Virginia, looked up one of the more obscure Latin words, consectetur, from a Lorem Ipsum
passage, and going through the cites of the word in classical literature, discovered the undoubtable source

Figure 12 - Synthesis panel of Assembl

User Story:

The end-user can have access to a periodic (weekly) synthesis of the evolution of the debate

Major value proposition:
*  Acomplete overview of the table of ideas since inception of the debate is systematically displayed
¢ Asummary of what happened in the last iteration (week) of the debate is displayed
* Indications of where the debate could or should be heading during the next iteration of the debate are also provided

D2.3- Mock-ups and User Stories B February 2014 B Imagination for People
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1.5 Decision (voting)
Step five is the last step in the end-user loop before the iteration can start again with a new wave of debate. This step involves

decision-making through voting mechanisms. This voting may not happen at the end of each iteration, but could happen after
several loops have finished. The voting may be idea-based such as below or it can be summary-based, depending on context.

1.5.1  Enabling structured voting

Validation of the debate will be done through voting, a system that the Open University is developing.

O Arna Do Uddo | Edlt Prolle | Sign Out | About | Help | Admis [:)

1 She Seorch
Debate Hub
Woodcocks Jon Croup
) First Family Debate Members of the
. Debate
A T
Participonts: 3 ideas: & Votes: 11 #8%3 Topics: 0 Organize

B Add New Idea¥

1106 (6)
0 Testing Again
o didig

Comments (0) Arguments (2)

Vote

For (1) Agaoinst (1)
upport testing 0 Counter Testing o0

satsait o it o

St Sutewe

0 Tesfing Direction 2
L 3 5

onts (1)  Asguments (2)
Fy Such a Fab idea again some more and again 44
o How do | keep cor hom clly | Jon't inow, But | shoulkd reclly. 44

Commnents (

0 Such a Fab idea again
92 How o | keep ¢ P with them reclly | don't know

Comments (0

0 . Another Great Idea.
Figure 13 — Screenshot of the voting system developed by the Open University

User Story:

The end-user can upvote or downvote an idea or an argument

Major value proposition:

Voting implies to express supporting arguments in order to rationalise collective decision

Additional features will allow to go beyond the “for and against” voting system, by using Likert scale or preferential
ballot.
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1.6 Barometer of the debate

As the loop of step 2 to step 5 continues, end-users will be updated with a barometer of the debate. This barometer will include
several statistics and will be based on the following mock-up:

1.6.1 Understanding the state of the debate

14P and OU are developing specific interfaces summarising key statistics considered as useful for the engagement of the
participants. This screenshot represent a mock-up from Assembl:

Table of ideas Clipboard Messages Synthesis

Statistiques

m h
tributeurs Pource eurs actifs . 573

>

143

37

[,’ awh

S

Figure 14 - Mock-up from Assembl

User Story:
The end-user is provided with a selection of key analytics summarising the state of the debate (activity, “climate” of the debate,

etc.).

Major value proposition:
*  Engaging analytics are provided in order to enhance users’ experience and stimulate participation
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1.7 Alerts
End-users will be provided with alerts throughout the debate to provide individual engagement.
1.7.1  Developing personalised notifications

The University of Zurich is developing personalised notifications such as those in the mock-up below that will be integrated into the
CATALYST software tools:

Retour Supprimer le libellé Spam Supprimer Déplacervers * Libellés ~ Plus ~ 1 sur 5437 >
Negative trend on option "Attempt to expand into the US market" 4P x = notifications
Ajouter aux cercles
notifications@assembl.net via imaginationforpeople.org 17:11 (Il y a 9 minutes) 4 Répondre ~

a francoisburra |~
Afficher les détq

The option "Attempt to expand into the US market" you voted for on issue "We need to find a new path for growth" (See in context) saw significant
changes:

This option no longer has the most votes:

It is now in third place. (Change my vote, Add new supporting argument)

Two new counter-arguments have been added:

1) If we offer pricing similar to our competitors, Duty at the border is higher than our net margin. (See in context, Respond)
2) There is no major independent distributor network in our industry in the US (See in context, Respond)

One new favorable argument has been added:
1) Our new factory should reduce the unit cost by nearly 40%, making us competitive. (See in context, Respond

You are receiving this message because you voted for option "Attempt to expand into the US market" on http://catalyst.my_organization.org.
Stop receiving notifications for " Attempt to expand into the US market".

Edit my notification preferences.

Figure 15 — Example of personalised notifications

User Story:
The end-user receives personal notifications focusing his/her attention on specific calls to action

Major value proposition:
*  Personalised messages instead of mass e-mail campaigns
*  Attention-mediation tool based on specific metrics measuring the personal patterns of debate participation
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2. Harvester interactions
The harvester user experience is somewhat different than the end-user experience. The harvester is indeed the moderator,

orchestrator and community manager in charge of managing the debate. The harvester user experience comprises two key steps:
debate harvesting and summary production.

2.1 Debate harvesting
Step one in the Harvester user experience involves selecting, extracting and exporting the key ideas from the debate.
2.1.1

Internal content harvesting

Debate harvesting is done internally (within the CATALYST platforms) on the basis of the messages contributed by the participants,
such as in the screenshot below (Assembl from 14P):

Frangois Burra %%

* Démonstration Table of Ideas Clipboard Messages Synthesis

Clipboard (2) Add filter Threaded view

L LT T L e T vy

1992), il était déja question d'une monnaie appelée Le SOL.
Amicalement

Anthony

Anthony FREMAUX Directeur et co-fondateur de LIGAMEN http://ligamen.fr * Courte biblio a ce sujet :

AUTHIER (Michel), Pays de connaissances, Editions du Rocher, Monaco, 1998.

HABERMAS (Jirgen), Connaissance et intérét, Tel Gallimard, 1976.

FREMAUX (Anthony) (dir.), Ndordji ( Koyalta), Arnaud (Michel), Ingénierie sociale : mobilisation d'une communauté
d'apprentissage, in Enjeux politiques du document numérique, CNAM, 2010.

% Une autre approche consiste
plutdt a développer I'animation de la
communauté pour développer
I'estime entre les membres *

7, Posted 3 years ago by Le 15/06/2011 08:46, Jean-Michel Cornu a écrit : Bonjour a tous,
'3 Jean-Michel Cornu
Merci de vos contributions passionnantes !
Un premier essai de synthése sur les monnaies de récompense pour nous permettre d'aller plus loin.

% Cela me fait penser aux dispositifs
de fidélisation marketing qui ont
explosé ily a maintenant 15 a 20 ans,
certains étant articulés a des

J'ai sans doute oublié quelques éléments, mais n'hésitez pas a continuer de cartographier.
Pour reprendre le point de JC : une fois identifié plusieurs pistes, il est intéressant/ ™ racharchar dac

maintenant, ce serait intéressant d'avoir une petite présentation des pistes en ¢ € Cancel ’QSendlndlpboud‘ es
(Crédit Mutuel) et Armelle (CUB).

Un premier essai de synthase sur les
monnaies de récompense pour nous
permettre d'aller plus loin. J'ai sans doute
oublié quelques éléments, mais n'hésitez pas

La récompense (exemple pour aider & penser : la rémunération du don du sang & continuer de cartographier.

@ il idé i » T " : " Lok A < N
systémes de points de fidélisation. Plusieurs types de motivation individuelles ont été distinguées pour I'adoption d

#n  Posted 3 years ago by
¢ Jéréme Blanc

. § L N | You can drag the segment above directly to
« Peut montrer le bienveillance de celui qui récompense (Geneviéve), mais i _ _the table of ideas

comportements opportunistes (Jérome)
+ la monnaie ne doit pas étre un avantage supérieur au comportement (Charles), mais le petit plus qui fait sauter le pas
(Jérome)

Le don (les 2 Thierry ;-)

« |'action comporte sa propre récompense (Thierry G)
« active un nombre limité de personnes : comment favoriser le don ? cf Mauss (Thierry R)

Figure 16 — Screenshot of Assembl content harvesting

User Story:
The harvester can select, extract and export key contents from raw messages exchanged between debate participants

Major value proposition:
*  Rapid extraction of key segments from unstructured threads
*  Ordering of extracted segments in a clipboard panel (left panel) in order to gradually build the table of ideas
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2.1.2  External content harvesting

Harvesting can also be done externally from other content taken from the

web as in the following screenshot showing content
harvesting from a Wikipedia article:

, Create account & Login
7 o S

5,

B .

0 Article  Talk Read Edit View history Search Q

Tom

Gl
- Alternative currenc Extract from Wikipedia's definition of
WIKIPEDIA y alterntive curoncy.
y.
‘The Free Encyclopedia From Wikipedia, the free encyciopedia
: (Redirected from Altemative currencies)
Main page See also: complementary currency © Cancel | @ save
N4
:°“‘e”e‘: An (or pri isany y used as o the domi ional or multinational currency (usually referred to as national of fiat money). They are created by an individual, corporation, or organization, they can be created by
c““” content national, state, or local govemments, or they can arise naturally as people begin to use a certain commodity as a currency. Mutual credit is a form of alternative currency, and thus any form of lending that does not go through the banking system can be considered a form of
T altemative currency.

Random article
Donate to Wikipedia When used in combination with or when designed to work in ion with national or they can be referred to as currency. also local currencies and are limited to a certain region.
‘Wikimedia Shop

Barters are another type of altemative currency. These are actually exchange systems, which only trade items; thus without the use of any currency whatsoever. Finally, LETS is a special form of barter which trades points for iters. One point stands for one man-hour of work.
~ Interaction Often there are issues related to paying tax. Some altemative curencies are considered tax-exempt, but most of them are fully taxed as if they were national currency, with the caveat that the tax must be paid in the national currency. The legality and tax-status of alternative

Help currencies varies widely from country to country; some systems in use in some countries would be illegal in others.
About Wikipedia
Community portal Contents [nids]
Recent changes 1 List of alternative currencies
Contact page 2 Advantages
. 3 Disadvantages
4Seealso
» Printexport 5 Notes
o 6 References
s 7 Further reading
2o 8 External links
Htaiano
Nederlands List of alternative currencies (ediy
Srpskohrvatski /
CPNCKOXPBATCKA « American Open Currency Standard (AOCS)
Suomi

« Barter clubs or corporate barter organizations are an example of altemative currency systems.

LR « BerkShares

« Bitcoin and other similar cryptocurrencies

« Bristol Pound

« Brownie points

« Calgary Dollars

« Chesed Dollars

« Community Exchange System (CES) global exchange network
« Detroit Community Scrip

« Digital gold currency

« Eko at Findhom Ecovillage

« Fair4All. Developed in The Netherlands.

« Favabank. UK Favour exchange, based on mutual credit.
« Fourth Comer Exchange

« thaca Hours, thaca, NY.

« Kelantanese dinar (gold) and dirham (silver) in Malaysia

« Local Exchange Trading Systems (LETS), an example of mutual credt, is a type of local currency used in a number of small communities worldwide.
« Stroud Pound

« Time Dollar is a state-sponsored alternative currency in the U.S, desianed to encourage the independence and productivity of welfare recipients.

Figure 17 — Example of external content harvesting

User Story:

The harvester can select, extract and export key contents directly from the web.

Major value proposition:
e  Corresponds to the harvesting of content outside of the debate

To be used as a complementary tool to the internal harvesting (within the debate) for selecting supporting content from
the Web

2.2 Summary production

Step two in the harvester journey is the production of the periodical summary.

2.2.1  Rapid design of summaries

The summary will be produced using clipped ideas that are organised into a table as is illustrated in the following illustration taken

from Assembl (l4P). Ideas can be checked or unchecked depending on whether the harvester wishes to include them in the
summary:
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Figure 18 — Example of design of summary in Assembl

User Story:

The harvester can select key ideas for rapid design of weekly summaries

Major value proposition:

Technology-enhanced summary production with pre-selected content (titling and key message are automatically added
to a summary template)

*  Enables to divide by 5 the time required to write a weekly summary of the debate by hand
*  Helps volunteer harvester with limited time availability

2.3 Analytics
Throughout this process, harvesters will be provided with analytics to assist them in the monitoring / management of the debate.

2.3.1 Integrated Analytics Dashboard

The analytics will be provided by the University of Zurich. The Open University will develop a comprehensive dashboard monitoring
the activities and views of participants as in the mock-up below:
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Figure 19 — Mock-up of dashboard monitoring the activities and views of participants
2.3.2  Social Network Analytics

When the size of the group of participants is very large, social network analytics become helpful in order to understand the
dynamics of large-scale conversations. Specific social network analytics developed by Wikitalia will help monitor the impact of the
harvester / moderator on the debate:
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Lots of validation
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view

Figure 20 — Social network analytics developed by Wikitalia
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User Story:
The moderator can monitor the impact of the community managers’ work on the debate.

Major value proposition:
*  Helps curating and managing online conversations
*  Helps assessing the quality and professionalism of the community managers
*  Shows strongly significant influence of some variables capturing the shape of users’ ego networks as well as the global
network
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The final step for end-users and harvesters involves creating a deliverable once the iterations of steps 2 through 5 (for end-users)
and 1 to 2 (for harvesters) have been completed.

3.1 Cognitive Map

Cognitive maps such as the mock-up below will allow end-users to visualise the key findings from the overall debate.

Figure 21 — Mock-up of a cognitive map

User Story:

The end-user can visualise the key findings from the entire debate through a cognitive map

Major value proposition:
*  Cognitive maps facilitate memorisation of contents
*  Cognitive maps favourably replace long text-based PDF reports that fail to attract end-user attention
* Adapted to generation Y’s expectations in terms of information delivery
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Conclusions

In summary, this document provides an overview of the status of the mock-ups and user stories for CATALYST. The different
modules under development are being designed to create a coherent overall experience for users. They are being designed with
full inter-operability in mind for all CATALYST technical platforms.

The user experiences of the harvesters and the end-users have been split into two parallel cycles to better illustrate how the tools
in development will facilitate collective intelligence. The 6 steps for end users and 2 key steps for harvesters provide structure to
the discussion. Updated barometers of the discussion and alerts for end-users will help stimulate the discussion, as will the
analytics that are being developed for Harvesters. The screenshots and mock-ups in the previous pages provide an illustration of
the various interfaces of the CATALYST tools and how each of them will add value to the overall ecosystem.
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