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Engaging'discussions'on'Facebook'(1/4)'

Step'1'–'IniBalizing'the'debate'End0user'flow'

Facebook'post'
'
User'Story:'
The'end0user'can'post'
contribuBons'directly'from'
his/her'Facebook'account'
'
Major'value'proposiBon:'
•  No'user'interface'
migraBon''

•  NoBficaBons'received'on'
Facebook'account'(e.g.'
replies'to'the'Facebook'
post,'new'idea'created,'
etc.)'
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Engaging'discussions'by'email'(2/4)'

End0user'flow' Step'1'–'IniBalizing'the'debate'

Mailing'list'
'
User'Story:'
The'end0user'can'send'
contribuBons'by'e0mail'to'
the'group'parBcipaBng'in'
the'debate''

'
Major'value'proposiBon:'
•  End0users'know'how'to'
use'mailing'lists''

•  Mailing'lists'are'well'suited'
for'in0depth'contribuBons'''
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Viewed'in'the'Gmail'interface'



Engaging'discussions'on'Assembl'(3/4)'

End0user'flow' Step'1'–'IniBalizing'the'debate'

Assembl'Thread'(I4P)''
'
User'Story:'
The'end0user'can'post'
contribuBons'directly'on'a'
Web'interface'(Assembl'Web'
site)''
'
Major'value'proposiBon:'
•  MulBple'views'are'
accessible:'threaded,'
chronological,'acBvity'
feeds'

•  End0users'have'access'to'
the'history'of'all'
contribuBons''
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Engaging'discussions'on'Assembl'(4/4)'

Harvester'flow' Step'6'–'Final'deliverable'' 8'
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Moving'to'a'structured'debate'(1/2)'

End0user'flow' Step'2'–'Structured'debate'

Debate'Hub'(OU)'
'
User'Story:'
The'end0user'can'start'an'
idea'and'gather'Pro'and'Con'
arguments'
'
Major'value'proposiBon:'
•  The'idea'page'summarizes'
all'arguments'and'counter0
arguments''

•  It'represents'the'baseline'
for'subsequent'voBng'
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Moving'to'a'structured'debate'(2/2)'

Assembl'–'Table'of'Ideas'+'Idea'panel'

End0user'flow' Step'2'–'Structured'debate'

Table'of'Ideas'+'Idea'panel'on'
Assembl'(I4P)''
'
User'Story:'
The'end0user'can'visualize'a'
structured'representaBon'of'all'
ideas'and'sub0ideas'discussed'in'
the'debate'(lec'panel).'It'provides'
a'complete'overview'of'the'
debate.'
'
Major'value'proposiBon:'
•  Each'idea'and'sub0idea'can'be'
navigated'by'the'end0user'by'
clicking'at'the'desired'level'in'
the'tree'structure'(lec'panel)''

•  Each'idea'or'sub0idea'is'
described'in'the'idea'panel'
(right'panel),'integraBng'all'the'
extracted'segments'from'raw'
discussions'(post0it'in'yellow)'
that'prompted'the'creaBon'of'
the'idea''
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Enhancing'creaBvity'(1/2)'

Assembl'–'Youtube'creaBvity'widget''

End0user'flow' Step'2'–'Structured'debate'

Video0based'
CreaBvity'widget'
(I4P)''
'
User'Story:'
•  The'backend'

provides'associated'
concepts'on'
Wikipedia'and'word'
co0occurrences'
based'on'the'
debate.'

•  The'user'finds'
inspiraBonal'videos,'
and'then'shares'the'
insight'it'gave'him.'
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Enhancing'creaBvity'(2/2)'

Assembl'–'CreaBvity'cards''
End0user'flow' Step'2'–'Structured'debate'

CreaBvity'card0based'
widget'(I4P)''
'
User'Story:'
•  The'end0user'picks'a'

card'designed'to'
sBmulate'creaBvity.''

•  MulBple'decks'of'cards'
are'provided'and'the'
community'manager'can'
create'and'edit'his/her'
own'set'of'cards'
adapted'to'the'
specificiBes'of'the'
debate.''

•  The'slot'machine'style'
makes'it'possible'to'scan'
different'cards.''
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Mapping'the'debate'(1/3)'
Contributor0centric'
visualizaBon'(OU)''
'
User'Story:'
The'end0user'can'see'who'are'the'
supporters'and'criBcs'of'all'ideas.'
'
Major'value'proposiBon:'
•  Each'idea'can'be'contextualized'
through'the'social'graph'of'the'
people'discussing'it'

•  The'color'and'width'of'the'links'
between'people'may'symbolize'
the'type'of'relaBonships'
(supported'by'of'challenged'by)'
and'intensity'of'exchanges'
(number'of'interacBons'
between'2'people)'''

Step'3'–'Debate'visualizaBons'End0user'flow' 15'



Mapping'the'debate'(2/3)'
Tree'Map'visualizaBon'
'
User'Story:'
The'end0user'can'see'a'
comprehensive'overview'of'
acBvity'in'ideas'and'sub0ideas'
in'the'debate'
'
Major'value'proposiBon:'
•  The'end0user'can'visualize'
the'level'of'the'acBvity'from'
the'size'of'the'boxes'
represenBng'ideas'

•  Underlying'conversaBons'
(threads'from'the'
unstructured'debate)'may'
be'agached'to'2'or'more'
ideas'or'sub0ideas'

'
End0user'flow' Step'3'–'Debate'visualizaBons' 16'

One'idea'



Mapping'the'debate'(3/3)'

End0user'flow' Step'3'–'Debate'visualizaBons'

Argument'Map'(OU)''
'
User'Story:'
The'end0user'can'see'the'
logical'links'between'different'
elements'of'the'debate'
(issues,'ideas,'arguments)'
'
Major'value'proposiBon:'
•  Clear'argument'mapping'
shows'how'an'idea'is'
supported,'explained,'
challenged,'etc.''

•  Edges'can'be'colored'in'
order'to'facilitate'the'
parBcipant’s'understanding'
of'the'map''

•  Structure'is'provided'to'the'
discussions'
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Summarizing'the'debate'

Step'4'–'Summary'End0user'flow'

Periodical'Summary'on'
Assembl'(I4P)'''
'
User'Story:'
The'end0user'can'have'access'
to'a'periodic'(weekly)'
synthesis'of'the'evoluBon'of'
the'debate'
'
Major'value'proposiBon:'
•  Complete'overview'of'the'
table'of'ideas'since'
incepBon'of'the'debate''

•  Summary'of'what'
happened'in'the'last'
iteraBon'(week)'of'the'
debate'

•  IndicaBons'of'where'the'
debate'could'or'should'be'
heading'during'the'next'
iteraBon'of'the'debate''
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Enabling'structured'voBng'(1/2)''

Step'5'–'Decision'(voBng)'End0user'flow'

Online'voBng'(OU)''
'
User'Story:'
The'end0user'can'upvote'or'
downvote'an'idea'or'an'
argument'
'
Major'value'proposiBon:'
•  VoBng'implies'to'express'
supporBng'arguments'in'
order'to'raBonalize'
collecBve'decision'

•  AddiBonal'features'will'
allow'to'go'beyond'the'“for'
and'against”'voBng'system'
(use'of'Likert'scale'or'
preferenBal'ballot)''
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Enabling'structured'voBng'(2/2)''

Step'5'–'Decision'(voBng)'End0user'flow'

MulB0criteria'voBng'(I4P)''
User'Story:'
•  The'end0user'can'use'mulBple'scales'to'vote'on'independent'criteria'helping'to'assess'the'

agracBveness'of'an'idea.'
•  The'end0user'can'also'vote'on'2'axes'in'one'single'click'through'a'visual'combinaBon'of'2'

scales'(XY'representaBon)'
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Understanding'the'state'of'the'debate''

End0user'flow'

Barometer'of'the'debate'
(OU/I4P)''
'
User'Story:'
The'end0user'is'provided'a'
selecBon'of'key'analyBcs'
summarizing'the'state'of'the'
debate'(acBvity,'“climate”'of'
the'debate,'etc.).'
'
Major'value'proposiBon:'
•  Engaging'analyBcs'in'order'
to'enhance'users’'
experience'and'
parBcipaBon''

Step'6'–'Barometer'of'the'debate' 24'
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Developing'personalized'noBficaBons''

Step'7'–'Alerts'End0user'flow'

Personal'alerts'(UZ)'''
'
User'Story:'
The'end0user'receives'
personal'noBficaBons'focusing'
his/her'agenBon'on'specific'
calls'to'acBon'
'
Major'value'proposiBon:'
•  Personalized'messages'
instead'of'mass'e0mail'
campaigns''

•  AgenBon0mediaBon'tool'
based'on'specific'metrics'
measuring'the'personal'
pagerns'of'debate'
parBcipaBon''
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Internal'content'harvesBng'(1/2)'

Step'1'–'Debate'harvesBng'Harvester'flow'

Assembl'harvesBng'
interface'(I4P)'
'
User'Story:'
The'harvester'can'select,'
extract'and'export'key'
contents'from'raw'
messages'exchanged'
between'debate'
parBcipants'
'
Major'value'
proposiBon:'
•  Rapid'extracBon'of'key'
segments'from'
unstructured'threads'

•  Ordering'of'extracted'
segments'in'a'clipboard'
panel'(left'panel)'in'
order'to'gradually'build'
the'table'of'ideas''
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External'content'harvesBng'(2/2)'

Step'1'–'Debate'harvesBng'Harvester'flow'

External'harvesBng'
through'open'annotaBon'
(OU/I4P)''
'
User'Story:'
The'harvester'can'select,'
extract'and'export'key'
contents'directly'from'the'
Web'
'
Major'value'proposiBon:'
•  Corresponds'to'the'
harvesBng'of'content'
outside'of'the'debate''

•  To'be'used'as'a'
complementary'tool'to'the'
internal'harvesBng'(within'
the'debate)'for'selecBng'
supporBng'content'from'the'
Web''
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Rapid'design'of'summaries''

Step'2'–'Summary'producBon'Harvester'flow'

Summary'producBon'tool'from'
Assembl'(I4P)'
'
User'Story:'
The'harvester'can'select'key'ideas'
for'rapid'design'of'weekly'
summaries''

'
Major'value'proposiBon:'
•  Technology0enhanced'summary'
producBon'with'pre0selected'
content'(Btling'and'key'message'
automaBcally'added'to'a'
summary'template)'''

•  Enables'to'divide'by'5'the'Bme'
required'to'write'a'weekly'
summary'of'the'debate'by'hand''

•  Helps'volunteer'harvester'with'
limited'Bme'availability'
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Integrated'AnalyBcs'Dashboard''

Step'3'–'AnalyBcs'dashboard'Harvester'flow'

Moderator'/'Harvester'
Dashboard''
'
User'Story:'
The'harvester'can'monitor'
all'key'analyBcs'
categorized'by'acBviBes'
and'views'(People,'Idea,'
ParBcipaBon,'etc.).''
'
Major'value'proposiBon:'
•  All'analyBcs'are'displayed'
in'one'single'interface''

•  Allows'for'integrated'
management'of'the'
debate'
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Social'Network'AnalyBcs'''

Harvester'flow'

Social'Network'AnalyBcs''
'
User'Story:'
The'moderator'can'monitor'
the'impact'of'the'community'
managers’'work'on'the'debate'''
'
Major'value'proposiBon:'
•  Helps'farming'and'managing'
online'conversaBons''

•  Helps'assessing'the'quality'
and'professionalism'of'the'
community'managers'''

•  Shows'strongly'significant'
influence'of'some'variables'
capturing'the'shape'of'users’'
ego'networks'as'well'as'the'
global'network'

Step'3'–'AnalyBcs'dashboard' 34'
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Towards'a'final'deliverable'

Harvester'flow' Step'6'–'Final'deliverable'' 36'

CogniBve'Map'(OU/I4P)'''
'
User'Story:'
The'end0user'can'visualize'the'
key'findings'from'the'enBre'
debate'through'a'cogniBve'map'
'
Major'value'proposiBon:'
•  CogniBve'maps'facilitate'
memorizaBon'of'contents''

•  CogniBve'maps'favorably'
replace'long'text0based'PDF'
reports'that'fail'to'agract'end0
user'agenBon'

•  Adapted'to'generaBon'Y’s'
expectaBons'in'terms'of'
informaBon'delivery'''


